
CITY OF LARGO
CITY COMMISSION WORK SESSION

April 10, 2018
Minutes

COMMISSION PRESENT: Commissioners Smith, Fenger, Holmes, Robinson, Holck, Carroll, Mayor Brown

PARTICIPATING STAFF PRESENT: City Mgr. Schubert, City Clerk Bruner, Economic Dev. Coor. Rojas-Norton, Finance Dir.
Adams, Asst.  Finance Dir. Spuhler, OMB Mgr. Semones, Comm. Dev.  Dir.  Stricklin,
Sustainability Coor. Thomas

The Work Session began at 3:59 pm. 

BUSINESS SPOTLIGHT

BUSINESS SPOTLIGHT- AERIE LANE

The Business  Spotlight provides an opportunity for  the City Commission to have an abbreviated dialogue
during the Work Session where owners introduce their business, share how they chose Largo as a place to do
business, identify some of their challenges and discuss ways the City of Largo can assist. The eighth Business
Spotlight series features business owner Renee Lee, owner of Aerie Lane Largo, a craft studio, located at 1901
West Bay Drive in Suites #17 and #18. Renee has owned the business since December 2017.

Renee chose Largo as a place do business because she is a resident of the area and lives in Belleair Beach. After
being a Regional Sales Director with Vera Bradley, Renee underwent a career change and decided to open a
business that aligns with her belief of inspiring families, friends and the community to come together. Her Do-
It-Yourself craft studio, Aerie Lane, brings people together to connect over craft projects, art and home décor.
Customers of all ages are drawn to the craft studio for custom birthday parties, bridal parties, showers, date
nights and more to engage their creativity. 

The craft studio and gathering space is open Monday through Friday, and Saturday by appointment. For more
information, visit https://Largo.aerielane.com or call 727-643-9865. 

Discussion:

Ms. Lee stated that the business was designed to bring people together and that she chose Largo and West Bay
Drive due to the traffic flow in the area.  She stated that one of her challenges is contact with customers in a
digital world.  Commissioner Holmes suggested not allowing cell phones in the craft studio.  Ms. Lee stated
that part of their marketing was via Facebook and Instagram.  Commissioner Carroll asked whether Ms. Lee
felt it was easy to access City information, to which Ms. Lee stated that it was.

PRESENTATIONS

ANNUAL  FINANCIAL  AUDIT  AND  COMPREHENSIVE  ANNUAL  FINANCIAL  REPORT  (CAFR)
PRESENTATION – FY 2017

State Statutes and the City Charter require the City's annual financial statements to be audited by independent
CPAs  selected  by  the  City  Commission  and  this  requirement  has  been  fulfilled  for  FY  2017.  The  City
Commission appointed an Audit Committee comprised of: Mayor Brown, Chairperson, Commissioner Holmes
and Commissioner  Robinson.   The  Committee’s  main purposes  are  to  make recommendations  on auditor
selection and enhance communications with the auditors during the audit, including discussing any findings
and recommendations.

The Audit Committee retained the services of Mr. John Houser, CPA, of Wells Houser and Schatzel,  PA to
serve as the Committee's adviser. OMB Manager Semones also served as staff liaison and recording secretary.
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Mr. David Alvarez, CPA of Carr Riggs & Ingram, LLC, the City's external auditors, and City staff will discuss 
the City's FY 2017 annual audit and Comprehensive Annual Financial Report (CAFR) at the Work Session.

An electronic copy of the CAFR is available on the City's website (largo.com, in the Financial Center) and print 
copies are available at the Largo Public Library.

The CAFR includes a report located in the front entitled,  Management's  Discussion and Analysis (MD&A),
which summarizes  and discusses  the CAFR’s  financial  information with narratives,  tables and graphs.  The
MD&A highlights the City's financial strengths and weaknesses. A copy of the MD&A is attached.

The Work Session presentation will focus on the MD&A report. In order to facilitate discussion, an electronic
presentation  will  not  be  made  at  the  Work  Session,  except  for  required  communications  from  the  City's
external auditors; therefore, anyone attending or watching the presentation is encouraged to download a copy
of the MD&A from the City's website to better follow the discussion at: largo.com (click, Financial Center on
the home page).

Discussion:

Commissioner Holmes questioned the Golf Course revenue.  Mr. Adams explained that operating revenue was
higher by approximately $200,000, however expenses also increased, leading to a net loss.  He stated that the
net  loss  was  lower  than the  previous  year.   Commissioner  Carroll  stated  that  the  adjusted  tax  rate  and
additional EMS funding should offset the decrease in Communications Services tax revenue.  Commissioner
Carroll questioned the anticipated refund from FEMA.  Ms. Spuhler stated that it could take up to a year.  Mr.
Schubert stated that it may be over $1.8 million.  Mr. Adams stated that staff was being cautious about what is
being requested for reimbursement.  Mayor Brown questioned the LOST projections in the current CIP, which
Ms. Semones estimated at 3.25 percent.  

City Commission Direction:

No direction requested.

MOBILE FOOD DISPENSING VEHICLES (FOOD TRUCKS) DISCUSSION

During the December 19, 2017 City Commission Meeting, a directive was given to staff to look into regulations
that would allow Mobile Food Dispensing vehicles (MFDVs), also known as food trucks, to operate in the City
on a year-round basis. In 2011, the City Commission considered an ordinance to establish a Pilot Food Truck
Program  to  allow up to  a  total  of  15  permits  in  effect  within  non-residential  private  property.  The  draft
ordinance was brought through the Comprehensive Development Code (CDC) amendment process, however,
the City Commission elected not to move forward with the pilot program at that time. 

The Florida Division of Hotels and Restaurants is the regulatory agency that reviews,  inspects  and licenses
MFDVs.  The Division of Hotels and Restaurants defines a MFDV as a vehicle-mounted public food service
establishment that contains cooking equipment and is closed up when not in operation. Some MFDVs are self-
propelled and built to travel on public streets, other vehicles such as trailers, are also considered MFDVs. Hot
dog carts undergo a separate licensing process. An updated Florida Fire Prevention Code, 6 th Edition, went into
effect on December 31, 2017 with new requirements for inspection of temporary cooking and MFDVs. 

Largo currently only permits food sales by MFDVs under a temporary event permit as an accessory use under
Chapter 16, Section 16.6 of the City’s Comprehensive Development Code (CDC).  The MFDV is required to
either have a Business Tax Receipt from Largo, or a vendor registration (with proof of Business Tax Receipt
from  another  municipality  or  proof  of  being  located  within  unincorporated  Pinellas  County).  Temporary
events are limited to fifteen (15) consecutive days, and are permitted for no more than forty-five (45) days per
calendar year  on one parcel.  Temporary event permits  are not  required when a MFDV is catering private
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events, for example, a corporate lunch or private party.

There are twenty-five (25) MFDVs registered in the City of Largo that either have a business tax receipt or
vendor registration. Of that number, seven (7) MFDVs are on Recreation, Parks and Art’s approved vendor list
for their temporary events.  Recreation, Parks and Arts charges these vendors a fee each time they wish to
participate in City-sponsored events.

Staff has reviewed the regulations from neighboring communities in the Tampa Bay area and in Florida. The
standards and requirements vary regarding the number of MFDVs allowed on a site, on the hours, parking and
overnight  restrictions.  Various  City  Departments  were  consulted  –  Police,  Fire,  Community  Development
(Building, Planning and Code Enforcement Divisions), Environmental Services and Recreation, Parks and Arts.
Staff expressed that if the City were to allow MFDVs on a regular basis as a permitted use, a process similar to
a Temporary Event Process would have minimal impact. Such a process could have a two step approach after a
Business Tax Receipt or Vendor Registration has been verified: 1) A review of the site and proposed parking
area  for  the  MFDV;  and  2)   Proof  of  a  Fire  Department  inspection  for  the  vehicle,  per  the  Florida  Fire
Prevention Code with an associated fee for inspections if performed by Largo’s Fire Department. 

Staff is seeking direction regarding the following questions:

1. Does the City Commission want to allow MFDV sales outside of temporary events?
2. Does the City Commission view MFDVs as an accessory use to the primary business;  or,  as a free

standing attraction not related to the primary use of the site?
3. Does the City Commission agree with the proposed approach to allow MFDV sales?

Should the City Commission wish to move forward with allowing MFDVs to operate on a year round basis,
staff will begin the amendment process to the Code of Ordinances and the Comprehensive Development Code.
Staff will also provide outreach to the Central Pinellas Chamber of Commerce, the MFDVs registered with the
City, the Gulf to Bay Food Truck Association and to businesses within the City that may have an interest in
hosting food trucks. 

Discussion:

Mayor Brown asked whether ice cream trucks would be included.  Ms. Rojas-Norton stated that they were
included  under  the  City’s  existing  peddler  provisions,  however  snow  cone  trucks  would  be  included.
Commissioner Carroll questioned how grease disposal is facilitated in a food truck.  Ms. Rojas-Norton stated
that vendors had to provide their disposal plan to the state.  Commissioner Holmes questioned how it could be
monitored  and  stated  that  he  supported  the  proposed  approach  to  allowing MFDV  sales.   He  stated  his
concern that food trucks will compete with brick and mortar restaurants.  Ms. Stricklin stated that the trucks
did  not  compete  with  brick  and mortar  restaurants,  as  the  target  audience  was  different.   Commissioner
Holmes asked whether there has been a demand for food trucks.  Ms. Rojas-Norton stated that there have been
inquiries and that some members of the Chamber of Commerce owned food trucks.  Commissioner Robinson
stated that there are hundreds of food trucks in the area and that it was an opportunity for more businesses to
operate in Largo.  He stated that he did not see them as competition for other restaurants.   Commissioner
Holmes  asked whether  there  has been any feedback  from restaurants.   Ms.  Stricklin stated  that  staff  was
proposing to talk with the Chamber of Commerce on this issue.  Mayor Brown stated that the state did a good
job of regulating food trucks, therefore it did not make sense for the City to add many more.  He stated that
light regulations and permission from property owners should suffice.  He suggested regulating space between
generators and homes and requiring a business tax receipt or registration.  Ms. Stricklin stated that the fire
inspection would be a local matter.  Mayor Brown stated that time limits were reasonable, including overnight
parking.  Commissioner Holck asked whether food truck operators could purchase property and operate on it.
Ms. Rojas-Norton stated that it will depend on how the ordinance is written.  Ms. Stricklin stated that staff
recommended that food trucks only be allowed on developed properties.  Commissioner Robinson questioned
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whether  special  event  regulations  would  have  to  change.   Ms.  Rojas-Norton  stated  that  this  was  not
anticipated.  Commissioner Carroll stated that he would want it to be clear who is responsible for enforcement.
Ms. Stricklin stated that some of the issues would be enforced anyway, such as parking in fire lanes.  

City Commission Direction:

It was the consensus of the City Commission to support allowing MFDV sales outside of temporary events on
developed properties as outlined by staff.

LARGO ENVIRONMENTAL ACTION PLAN

In  support  of  Largo’s  Strategic  Plan  and  our  focus  on  sustainable  operational  practices,  the  City’s  first
environmental action plan has been created. Largo’s Environmental Action Plan (LEAP) sets the direction for
the City by focusing on three main topics:  Infrastructure,  Natural  Resources,  and Workforce.  Under  these
topics  there are a total  of  34 indicators  that  are arranged under 10 focus areas.  These indicators  show the
progress Largo is making towards a sustainable future in the form of recommendation lists,  suggested City
policies, environmental scorecards, and operational reporting. 

Some of the highlights of LEAP include:

• · Suggested Alternative Fuel Vehicle Purchasing Policy
• · Building Environmental Scorecard
• · CIP Scoring Element
• · Suggested Creation of A City Resiliency Plan

LEAP was created with the help of nearly every Department in the City and touches every staff member as we
aim to be the community of choice in Tampa Bay. It serves as a blueprint which will help our organization
prioritize our resources and achieve a shared vision for our residents,  businesses and City leaders, enabling

Largo to serve as leader in environmental sustainability within our community and the region. LEAP has been
sent electronically for review and is only available in digital format in order align with the goals and strategies
of the plan.

NOTE:  Commissioner Fenger arrived at 5:26 pm.

Discussion:

Commissioner Robinson thanked staff for their work.  He questioned the plan for staff roll out.  Ms. Thomas
stated that staff  wanted to engage all employees and that  they will be partnering with another staff  event.
Commissioner Carroll stated his agreement with Commissioner Robinson.  He suggested having DEP look at
the document.  

City Commission Direction:

No direction requested.

SIERRA CLUB READY FOR 100

The Ready for 100 Campaign, sponsored by the Sierra Club, recognizes a city’s leadership role in establishing
goals and transitioning the community to 100% clean, renewable energy. This can be achieved through stand-
alone resolutions and proclamations or  integrated into an environmental  action plan.  When committing to
100% renewable energy Ready for 100 recommends that cities consider target years for this commitment and
are transparent and inclusive in their planning processes to ensure that the community has an opportunity to
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participate. Strong commitments may include local energy generation goals, collaboration commitments with
community groups or near term implementation steps. 

A community becomes 100% renewable when the amount of energy generated from renewable energy sources
in the community (or  brought into  it)  equals  or  exceeds  100% of  the annual energy consumed within the
community.  Commitment  to  Ready  for  100  allows  cities  to  join  the  growing  crowd  of  over  100  other
communities across the country who have pledged including several local cities such as St. Petersburg, Safety
Harbor, Dunedin, Tampa and Sarasota. Ready for 100 commits these communities to the goal of 100% clean
energy and increases public engagement and promotion of local clean energy progress. 

Mr. Bryan Beckman of the Sierra Club will make a presentation on the Ready for 100 Campaign in order to
discuss how Largo may accomplish this goal and to answer any questions the City Commission may have. 

Discussion:

Commissioner  Robinson  stated  that  it  was  a  great  opportunity  for  the  City  to  show  its  commitment  to
sustainability.  He stated that the City can also use the Ready for 100 campaign for residents to join the City in
sustainability efforts.   He stated his support  for working with the Sierra Club toward renewable energy in
Largo.   Vice Mayor Smith requested that  future agenda memos indicate that items are consistent  with the
Sustainability Plan and suggested setting a goal.  Ms. Thomas stated that there were some goals included in the
plan.  Vice Mayor Smith stated that he was glad to see recyclables tracking on the new website.  Mayor Brown
stated his support for making changes toward sustainability.  Mr.  Schubert stated that the LEAP sought to
change the culture of the organization rather than establishing specific, hard goals.  Commissioner Robinson
questioned  how the  Sierra  Club  could  help  the  City.   Mr.  Beckman  stated  that  they can  help  with  data
collection,  monitoring and tracking.   He stated that  residents  also wanted to help and that the Sierra Club
could  assist  with  energizing residents.   Commissioner  Robinson stated  that  having the  program in Largo
would help the City reach its goals.   Vice Mayor Smith requested that staff keep Mr. Beckman in the loop,
including having him perform an assessment.

City Commission Direction:

No direction requested.

BOARD/COMMITTEE REPORTS:

Forward Pinellas –  Vice Mayor Smith stated  that  they would meet  tomorrow and one of the items to be
discussed is Rosery Road.

Homeless Leadership Board – Commissioner Holck stated that there is an electronic healthcare application on
line  and  that  public  libraries  were  suggested  as  a  place  for  the  homeless  to  use  a  computer  to  complete
applications.

North Pinellas Cultural Alliance – Commissioner Robinson stated that he was unable to attend tomorrow’s
meeting.  He questioned the status of the crosswalk project.  Mr. Staffopoulos stated that NPCA was preparing
to provide assistance to Largo’s crosswalk project.   He stated that the location is on Central Park Drive and
that an internal committee has put together a description of the artwork the City would like to see, which will
be sent over to NPCA.  He stated that the City will have to be cognizant of timing for installation so that
Central Park Drive can be shut down.

Suncoast  League of Cities  –  Commissioner Carroll stated that the last meeting was in Pinellas Park with a
legislative update from Representatives Diamond and Peters.  He stated that the May banquet will be held at
the Performing Arts Center.  
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Pinellas Suncoast Transit Authority – Commissioner Fenger stated that their Executive Directors Meeting will 
be held later this month.

Tampa Bay  Regional  Planning Council  –  Mayor  Brown  stated  that  he  attended  a  wastewater/stormwater
meeting on Monday and Commissioner  Robinson attended  the  TBRPC  meeting.   Commissioner  Robinson
stated that the main topics were the Tampa Bay Regional Resiliency Coalition.  He stated that their intent is to
present to local elected boards.  He stated that the FDOT stormwater grant program applications are due by
June 8th, with a limit of $25,000 per entity. 

Area Agency on Aging – Commissioner Fenger had no report.   She stated that she was unable to attend this
month’s luncheon.

ITEMS FROM CITY ATTORNEY, COMMISSION, MAYOR, CITY MANAGER  

Commissioner Carroll stated that there has been a big increase in the demand for ALICE training.  He stated that
any group that wants to avail themselves of the training should do so.

Vice Mayor Smith stated that a group called True Colors, supporting the LGBT homeless population, reached out
to him and requested a Proclamation from the City.  Mayor Brown stated that Ms. Frick was working on one.

Commissioner Robinson stated that he attended ALICE training the previous week and recommended it to others.
He stated that they discussed that Pinellas County School Board did not advocate ALICE training.  He asked
whether any thing can be done to require them to provide the training.  Mayor Brown stated that he also attended
the training and has spoken to educators since, and learned that what they are teaching in schools is Run, Hide,
Flight, which is similar to ALICE training.  Commissioner Carroll suggested that Chief Undestad bring back a
report from the monthly Police Standards Council meeting on the current status of the training.  Commissioner
Robinson thanked everyone on the City Commission on behalf of his mother for their condolences on the death of
his stepfather.

Commissioner Holmes requested the FEMA reimbursement amount, which Mr. Schubert estimated at $2 million.
He stated that staff anticipated getting all but $120,000 reimbursed.  Commissioner Holmes stated that he attended
a habitual offender program presentation the previous week and that he would like to have the presentation at a
Work Session.

Commissioner Holck stated that there is an opportunity for Largo residents to receive reduced pricing on purchase
and installation of solar  panels.   She stated that  on Saturday she would be attending the Glow Walk,  which
supported women going through cancer treatment.

SUMMARY OF ACTION ITEMS:  

1. Request  by  Vice  Mayor  Smith  that  future  agenda  memos  indicate  that  items  are  consistent  with  the
Sustainability Plan.

2. Request by Vice Mayor Smith that staff keep Mr.  Beckman in the loop regarding the City’s sustainability
efforts, including having him assist in performing an assessment of City facilities and report back to the City
Commission.

3. Request by Commissioner Carroll that Chief Undestad bring back a report from the monthly Police Standards
Council meeting regarding school safety training.

4. Request by Commissioner Holmes that a presentation by the Police Department on the Habitual Offender
program be scheduled for a Work Session.

ADJOURNMENT
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The meeting adjourned at 6:18 pm.
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